Making choices

1 Introduction
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Figure 1, 2 and 3 The occupant of this apartment
has no other option but to flee onto the balcony
when a fire starts. However, the fire is progressing
very rapidly. The first picture shows only a little bit
of smoke and the occupant is relatively safe. Three
minutes later, smoke production has increased and
another two minutes after, the fire has become fully
developed. The man has to be saved very quickly
now or he will jump to escape the radiant heat
coming from the flames. (Photo’s: Tom
Vanryckegem)
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Figure 5 Three possible elaborations of a strategic choice. (Drawing: Karel Lambert)
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2.1.2 Deciding and communicating
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2.2.1 Decision and communication
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Figure 7 Assigning the four outer walls with

alpha, bravo, charlie and delta. (Figure: Bart

gLt Noyens)
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3

Figure 8 The fire service is applying transitional

attack. The fire
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(Photo: Tom

is knocked down wusing an

exterior attack while the rescue of the victim is

being completed from the aerial.
Vanryckegem)
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Figure 10 and Figure 11 A front door in which there are several glass panes and a close up of the
door on the inside. For this particular door it would probably be easier to just break one of the
windows than to start working it with the Halligan. Of course the outside crew will not know for
sure what the lock looks like from the inside. (Photo’s: Christophe De Cock)
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G 2SR kT HALICH THY 2412 ML HEX|3(a chief officer) Tt EH2IXI32H(a

o
company officer)O| SA|0| AT O =&SH= 2 LICEH

O|4Mo 2= YK 2 (the chief officer)dt THRIX|2|2H(the company officer)O] Z0| A%
Agatets St 40| EELULCH CHE22E HATX|E| & (the chief officer)0| TS ZAFg Z{0|n
& oHF 71K M= e = AU CH ds £t O MENZ thR|X| 3|2 (the company officer)Ofl Al
Y 2 = USLCHL X o1 2 A SRS ZQAAE0M ) HR,
S1%X| 3| 2 (the chief officer)2 SHAHHZEO RSt BE Xt zH2|siof & AYLICH s F7t
olzflo| HQ OB E ZHlof & AYULICE HATYX|F|E(a chief officer)2 O ZEEZ L{2{0f 5t
OfH ZEES oFX| ZUOIOF Sh=X[0f CH3{ °fzto| OlR7t RUCt= A2 2FLICH AT HEf
AP YLEA| X0 HAZX| 2|20 oJs O|FO{AMOf gLt 10 & e 22 FHe SR
TEEX| EELCH LEHE Ol F=ER DX Al AT K| 2|2 (the chief officer)0| T&2 2 &= UKL,
20| M SHsHE et 2= o|AdS tHIX|2| 2 (the company officer) Ol Al 9 ISHAl & L|CF.

Chief Officer — Complete operation

Decisions:
* Tactics

¢ Techniques

Figure 12 Model in which different levels of command are depicted at a normal fire ground
operation.
(Figure: Karel Lambert)

SAZX|3| 2 (the chief officer)dt THIX|Z|2(the company officer)O| W HHZEO| ZxsHH
CHRIX| 2|2 (the company officer)2 IC(HEX| 2|2t Z0| AmAS & = USLCH &0l
SlEiotH X 22t CHRX| 222 maEtoF & HMER AAsHor & FMeof CHsl 7HEHS| golg £
UASLICH 27| X8 oM =, el 5 AMTUM0| HF0 T CHAEts AS & = ASLCH
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4 Closing remarks

0] 29 FHe M2 gt 0| ofL{d o F=H|of tieiMe= oz 7tX| Hsi7t AS =
AELCH O] 22 1 X0l tiot FEo|2tn FESHK] YUX[2H X|2|2E52 A 00 & Mef, M=
712(718) & 2& A2 Ot= A0 ZQELICE Of7|0f =2 X7} X|2|of Chot Hetor M2tg 2t
Aqe A= Z2TLCH |00 ICS(Incident Command System)E =t A2 dx § A7t
M E[0joF & AtE B SILEYULICH LSt Xg Y2 ZEE 0| H{F ofojst FHol7|
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